
The core of the business structure remains the
development of a ‘‘multi-specialist” investment model. In
essence this involves establishing a portfolio of centres
of excellence where investment teams have a high
degree of ownership and accountability over their
processes and products, while the business provides
them with a shared support platform to leverage scale.
These teams are rewarded on the basis of their
investment success.

F&C is the leading European socially responsible investor
through its reo® (responsible engagement overlay)
service and the Stewardship suite of ethically screened
funds, the oldest retail ethical funds in the UK.

Recent history

2004
October: A transforming merger between ISIS Asset
Management and F&C Group leads to the creation of
F&C Asset Management plc.

2006
January: Alain Grisay becomes chief executive and
reorganises management team.

July: David Logan appointed CFO.

2007
January: 3-year growth plan launched.

2008
January 31st: Friends Provident, F&C’s 52% shareholder,
announces intention to exit its ownership of F&C.

July 22nd: F&C’s property management operation
agrees to buy REIT Asset Management to create a
leading property manager with £8.5bn assets under
management.

October 31st: Friends Provident announces intention
to distribute its shares in F&C to its own shareholders
by mid 2009.

Focus on distribution
Having invested in people, products and infrastructure
in 2007, the focus in 2008 was distribution. F&C
established a distribution presence in Asia through 
the opening of an office in Hong Kong, signed new
distribution agreements, added funds to new platforms
and won its first mandate in Canada.

Robust performance

� Performance remains robust against a hostile market

backdrop.

� F&C benefits from: -

– a favourable asset mix which is substantially
biased to institutional and insurance assets and
closed ended funds, relative to open ended retail
funds. This has resulted in F&C being less
impacted by retail investor outflows than many
other asset managers;

– a high weighting in fixed income assets, which,
whilst undergoing a difficult period, particularly
in credit, are less volatile in current markets
than equities;

– diversified geographic mix, with half of revenues
denominated in non-Sterling currencies; and

– an ability to generate non management fee
income, in areas such as property fees and
overlay services (shareholder engagement, voting
programmes).

– Long-term contracts with key insurance clients,
providing stable revenues.
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F&C Asset Management (F&C) traces its origins to the launch of the 
Foreign & Colonial Investment Trust, the first ever listed investment fund, in
1868. FCIT remains a client of F&C today. 

F&C manages in excess of £90 billion of assets for a diverse range of insurance
companies, institutional clients and retail investors representing more than 
3 million end investors. Headquartered in London, F&C has an office network
across twelve countries.

Alan Grisay LLM, MA
Chief Executive

Alan Grisay joined the Board on
completion of the merger of F&C
and ISIS in October 2004, having
previously been Deputy Chief
Executive of F&C and head of the
institutional business. Prior to
joining F&C in April 2001, Mr Grisay
was at JP Morgan for 20 years,
serving as Managing Director
responsible market client business
in Europe. He was appointed an
Executive Director of Friends
Provident plc on 1 January 2006.

David Logan BA, CA
Chief Financial Officer

David Logan joined the Board on 
31 July 2006. Prior to his
appointment Mr Logan spent
seventeen years in the accounting
profession, including four years 
as a partner at Deloitte & Touche
LLP and three years as a partner
at Andersen.

Board

Financial calendar
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This document may contain certain ‘forward-looking statements’ with respect to certain of the Group’s plans and its current goals and expectations relating to its future financial condition, performance, results,
strategy and objectives. By their very nature, all forward-looking statements involve risk and uncertainty because they relate to future events and circumstances which are beyond the Group’s control including
among other things, economic conditions, market related risks, the actions of regulatory authorities and other factors. As a result, the Group’s actual future financial condition, performance and results may differ
materially from the plans, goals, and expectations set forth in the Group’s forward-looking statements. F&C undertakes no obligation to update the forward-looking statements contained in this document.
Nothing in this document should be considered as a profit forecast. F&C6204 04/09

Fixed Income 62%

Equities 21%

Money Market 8%

Property 9%

Alternatives 2%

Financials
FY 08 � Resilient net revenues of £229.9m with average fee rate increased to 22.9 basis points

(2007: 22.5 basis points)

� Underlying EPS of 7.8p, broadly in line with consensus

� Operating costs reduced by £12.9m in 2008 with a further £15m reductions to have

effect in 2009

� Robust cash & liquidity position with shareholders cash of £223.1m (2007: £216.2m)

� Generated £2.4bn of new business during the year, 51% of which in Q4

� Maintained dividend

Confident about F&C’s future

Contacts: F&C Jason Hollands: 020 7011 4168

Tulchan Group David Allchurch/John Sunnucks: 020 7353 4200

AUM breakdown by 
asset class (in %)AUM evolution Improving average margin fees

Robust core
business model

Enhancements
made as a result

of 3-Year Plan

Actions to adopt
to changed
operating

environment

Scaleable growth
platform

Well diversified by asset class, client type, geography and investment capability

Long-term contracts provide stable cash flows

Strong cash and liquidity position

Operational processes now integrated and front-office systems upgraded

Multi-specialist investment model embedded, stable investment teams

Investment track records are competitive in most areas

Close monitoring of all initiatives, scaled bask those activities unlikely to generate medium term value

£15 million cost reduction programme implemented in late 2008

Product rationalisation planned to provide greater sales & investment focus and remove subscale funds 

Current climate is  creating acquisition opportunities

We have significant transaction and integration expertise

We are well positioned to participate in consolidation where it will create value, complement our 
business and carry minimal execution-risk

Insurance Funds 59%

Institutional 28%

Investment Trusts 5%

Sub-Advisory 5%

UK Retail 2%

International wholesale 1%

AUM breakdown by 
client category (in %)

UK 43%

Netherlands 32%

Portugal 16%

Ireland 4%

Germany 2%

France 1%

Other 2%

AUM breakdown by 
client location (in %)
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